To the Members of Clio Bethany UMC:

I've been working hard over the past few days developing a forecast about our financial situation and look
at the different possibilities that have been presented to us and see what the future might hold with these
plans. Part of my discernment process was to see the impact of this proposal for a cooperative parish and
the recommendation from our SPRC team for a lower salary. | wanted to better understand the health of
our current financial position and put more data before us. This document contains my key takeaways from
doing this research as well as sharing potential outcomes from various actions we might take.

My Takeaways:

1) Boosting our income will strengthen our future financial position regardless of
which path we take to reduce to expenses

A boost in our income proved to be beneficial all around. Based on data from the past six years, we have
averaged an approximate 3% decrease in income (factoring out the Personal Paycheck Protection Loans
we received in 2020 and 2021 and that have been forgiven). We have experienced a lot of death and loss
of people over the course of the last four years and the data shows the serious impact a continual decline
will have in the years to come. We are a generous church with our time, resources, and more. However, an
increase in our giving will be beneficial regardless of our action on the cooperative parish.

2)  Ourincome needs a positive trend in the coming years.

The simulations I ran included a 1% decrease and 1% increase from our previous 5-year income trend of
approximately a 3% decrease annually. Our income needs to increase by 4% over the coming years to carry
a positive trend. Is this optimistic? Maybe, but let’s put it in simpler term. A 4% increase is $0.04 per $1
given. A $10 offering would be $10.40. It’s cashing in four pop bottles. It’s a little increase that would give
the church stability, and we have proven our resilience over the past two years.

3) The projections show that our cash flow is operating in a more positive position
until 2024.

The main way I sought to see if these possibilities resulted in positive choice for us was to see what our
revenue might look like at the end of each year. I ran twenty-four simulations per year until 2027. Each
simulation shared an adjustment to our income and expenses. The projections for the year 2024 was the
first year that had more overall negative projections than positive ones. Meaning that 2024 showed more
situations where we spent more than our income, regardless of which possibility we ran with. Even though
there were 10 simulations that showed a positive income, meaning we took in more than we spent, it
showed me what I've mentioned before in my last two points. Without an increase in income, we will be
struggling regardless of how much our expenses are.

Likely Scenarios based on Actions We Could Take

1) Reject the cooperative parish and request the cabinet move forward with the
SPRC Recommended Pastoral Salary of $42,000 with:
1% increase in our income; 2.75% increase in our expenses.



2022 2023 2024 2025 2026 2027
$7,757.64 $7,718.46 -$553.83 | -$8,762.22 -$16,909.18 -$24,977.18

[ think it is wise to look at receiving a new pastor has the potential of an income growth for our church.
This is projecting a low-end, optimistic increase in our expenses. It is challenging to accurately project our
expenses due to mayn variables such as the supply chain issues, global issues, projected record-setting
inflation, among other factors. With the potential growth that 2022 and 2023 can have and only risking a
minimal loss in 2024. [ can see this being a path that we could take to try and re-invest our time, finances,
and resources into mission and outreach for our community.

2) Choosing the Cooperative Parish at a 2 /3 split of Pastoral Salary
as in Rev. Hice’s proposal with:
1% increase in our income; 2.75% increase in our expenses

2022 2023 2024 2025 2026 2027
$18.690.64 |$29,851.22 |$21,848.96 | $13,913.88 | $6,043.57 -$1,764.37

This is our most profitable possibility, with the first cash flow problem showing in 2027. Again, consider
the idea that a new pastor and a chance for cooperating on different ministerial areas will create potential
growth in our income. The stark jump you see from 2022 and 2023 is due to 6 months of higher pastoral
salary in 2022. I can see this being a path that we could take to re-invent ourselves from the ground up and
find clarity in understanding who we are and what we want to do.

3) Choosing the Cooperative Parish at a 2/3 split of Pastoral Salary
as in Rev. Hice’s proposal with:
1% decrease in our income; 2.75% increase in our expenses

2022 2023 2024 2025 ‘ 2026 2027
$13,232.28 |$19,950.14 |$7,095.52 |-$5,395.93 |-$17,540.43 |-$29,353.57

[ believe this is a realistic possibility regarding these scenarios. With our aging congregation and the
possible division that this plan can create, and other factors outside of our control we may continue to see
adecline in income. In contrast to above, we may begin to experience potential cash flow problems as early
as 2025. his shows the impact of what an increase in our income can do, reflecting on my takeaways earlier
in the document.

Closing Paragraph

[ share this with you to show you what the possible financial scenarios can look like over the next 5 years.
This shows that a reduction to our pastoral salary expenses is not an end-all-be-all solution to future cash
flow problems. If our income doesn’t increase, we face instability regardless of which possibility we choose.
sl am open to questions, comments, concerns with my data and how I reached my conclusions. If you are
interested, please let me know and we will schedule a meeting time to discuss these factors. My prayer is
that this information will help you in your discernment process as we come to a consensus of where God
is calling us.



