Proposal for the Formation of a Cooperative Parish
Decision Timeline:
All take place directly after Sunday Worship time
Sunday Feb 6t - Initial presentation to the congregation
Sunday Feb 13th - Q&A and Listening Session During Cookie Hour
Sunday Feb 20th - Potluck with Members of Otisville UMC

Sunday Feb 27t - Congregational Vote on the Proposal before us

Review the packet of the initial presentation by Rev. John Hice (Our District
Superintendent) for additional details about the proposal.

Brief Overview:

Bethany’s SPRC committee requested a reduced cash compensation (ie base salary before benefits/
pension etc) of around $40K to $45K for our next pastor. SPRC made this request in order to be
proactive. We cannot know what, if any, changes may occur in our attendance over the next few
years. We want to remain financially strong, while having the ability to support new ministry and offer
raises to the Pastor and our Lay Staff.-We knew that we were unlikely to have a fully ordained elder
but as the congregation was completing the Profile of our Church in the fall of 2021, we had noted
that we do prefer a pastor with some experience but do not necessarily require a seasoned elder at
the higher salary.

Rev. Hice approached the SPRC with a very unique and compelling idea, and presented it to the
congregation on Sunday Feb 6th. He proposes that Bethany and Otisville UMC become a
Cooperative Parish. Otisville UMC has 38 members, they lost their pastor, Kay Leiteldt to Covid in
2020 when they were part of a 3-point charge. They are a resilient congregation who is desiring of
stable pastoral leadership. Their congregation seems to have a need for a pastor with similar spiritual
gifts to Bethany UMC. They are an older congregation who still desire growth while also needing
steady pastoral care. The church itself is located about 12 minutes drive from ours. They have sold
their parsonage so our parsonage would serve as a wonderful home for the new pastor. They do not
have the ability to afford a full time pastor on their own.

Bethany is coming from a position of financial strength. The Cooperative Parish concept would give
us a way to help ensure that our church AND Otisville have strong pastoral leadership while also
opening up new potential avenues for us to do ministry together. It also would future-proof our budget
and ensure that we can support our current staff as well as freeing up funds for mission work. Rev.
Hice's proposal would see Bethany saving $38K on pastoral salary alone

NOTE - the model we are looking at is a cooperative parish, where we desire to work together and do
ministry together rather than a 2-point charge where we would remain completely independent. We
would work together on mission and ministry in a variety of ways.



The basic breakdown would be that Bethany covers 2/3 of the cost of the pastoral salary and Otisville
covers 1/3. 2/3 of the pastor's time would be with Bethany and 1/3 at Otisville, but we'd have many
potential opportunities to share ministry, staffpersons, worship, or study. The exact shape of this
Cooperative Parish would be determined by the combined effort of both congregations and our new
pastor.

Frequently Asked Questions

Question: Have we approached Thetford or West Vienna UMCs that are in Clio?

Answer: First, it isn't that Bethany approached Otisville, it's that Otisville and Bethany both presented
a need to the D.S. that became an opportunity. Neither Thetford nor West Vienna churches are
seeking new leadership. Each of them is currently in a 2-point charge with a different church (not
each other) so it would mean splitting up a number of partnerships. There are a few reasons why that
isn’t really a viable option. The cabinet has been trying to provide pastoral leadership for Otisville, and
Bethany is receiving a new Pastor whereas West Vienna and Thetford are not. Most importantly,
Bethany and Otisville share similar theological views, worship styles, and complimentary
characteristics desired in a pastor. Neither Thetford nor West Vienna are seeking this sort of
partnership at this time. We WILL continue to be in the same Mission Zone as West Vienna and
Thetford and they would certainly see this new thing we are trying (if we decide to try it!). We do hear
our congregation saying that they want to do more with our mission zone churches like West Vienna
and Thetford and we can definitely resume our work together as the pandemic subsides.

Question: Bethany has an endowment. Would anything change with the endowment?

Answer: The endowment fund that belongs to Clio: Bethany does and will always belong to Clio:
Bethany. The Cooperative Parish would not change that, and nothing short of a legal merger would
necessitate a change in ownership terms. Merger, if it were ever to occur, would be the act resulting
in the transfer of the assets of both antecedent churches into the newly merged church. We are not
considering a merger.

Question: Isn't this too much change at once?

Answer: Living through the covid pandemic has shown us how resilient we are! We have learned to
zoom, to use facebook & livestream, to improve our technology, and to make the best of challenging
situations. This is a good time to create a new normal, and we can start slowly and grow into being
something new. Also, making several changes at the same time often works better than phasing in
changes. People take some time and adapt and then move forward. We are getting a new pastor
regardless of what we decide about the Cooperative Parish-and we would be appointed a pastor who
is well equipped to lead us through the process of being in cooperative ministry together.

Question: Is the church running out of money? Is that why we are proposing this?

Answer: NO! The church isn't out of money and our giving remains strong. However, the last 2 years
we've lost members due to death and attrition. In 2020 and 2021 we were able to pay our
apportionments in full and we remained within our budget. Our endowment fund is very strong and is
able to fund upgrades to our building like the new lighting for the sanctuary.



Looking to the future, we want to ensure that our budget allows us to fund areas of mission, ministry,
and growth. This plan with Otisville would bring us a seasoned, experienced, creative pastor ready to
create growth in our expanded mission field while ALSO freeing up considerable budget for us to
invest into mission and ministry within our communities.

Question: What about the people who left because of issues around human sexuality? If they all
come back when we have a new pastor then wouldn't we be able to afford our own pastor?

Answer: We cannot know when / if people will return, or new people will come.-We have to make our
future plans based on who we are today. This Cooperative Parish puts us on a sound financial footing
to be able to weather any storms that may be coming to our larger denomination. We are a people
with diverse beliefs right now and this plan for the Cooperative Parish would not change that.

Question: Will each church have their own lay delegates at Annual Conference?

Answer: Yes. Otisville will continue to have 1 lay delegate and Bethany will continue to have 2 lay
delegates.

Question: Why do we need to act on this so quickly? Can’t we take more time to think it over?

Answer: Unfortunately, with the timing for cabinet appointments, for Bethany to have the best
selection of available pastors, the sooner we make a decision, the better for us (whether we decide to
move forward with the Cooperative Parish or not). The cabinet is currently making appointments and
so the pool of available pastors will be shrinking. Rev. Hice has asked us to make a decision by Feb
28th if at all possible. This will enable him to have the most candidates from which to appoint our new
pastor, regardless of our decision re: the Cooperative Parish.

Question: Has the District Superintendent provided more information regarding how the finances
might work?

Answer: This entire answer is directly from Rev. John Hice —

We would need to negotiate the financial details — so both churches would discuss and then come to
an agreed decision. My vision for the cooperative parish (which carries the weight of a suggestion)
would be that:

Both churches embrace that you are in partnership in ministry through this wider parish. Though the
two churches are capable of funding the needs of the parish at different levels, the parish is
considered as an entirety. | pray that neither congregation would get caught up in measuring pastoral
or staff time spent at one or the other church.

The financial information | had at hand led me to envision a parish which could fund pastoral support
at Clio: Bethany 2/3 and Otisville 1/3. In such an arrangement, Otisville would not have enough to
support program staff that might be shared at the same rate; however, Clio: Bethany would have a
significant extra savings. Either Clio: Bethany could support the salaries of staff but still see their work
as applying to the parish as a whole, or the churches might agree to move into a % Clio Bethany, V4



Otisville arrangement. In either case, the overall pastoral needs of both churches would need to be
addressed.

Finances could be administered in the following manner:
i. Aparish treasurer and a parish finance secretary could be identified.

ii.  One church could send monthly checks for staff support and any other joint
venture to the finance secretary and the treasurer would administer the disbursements. So, if it's
Otisville that would send the check, monthly increments of the annual compensation of the pastor and
possibly other staff, administrative, and program costs would be sent from their treasurer to the parish
finance secretary at an agreed-upon time of each month.

If one of the churches determines that the arrangement is not working for them, we will need to
decide how to handle it. Appointments are typically made on a year-to-year basis. An appointment
change could be made accordingly. Similarly, church conferences determine the compensation for
clergy during their annual fall session; and the compensation is expected to apply for the following
calendar year. | would ask that churches commit to the parish covenant on that basis. If something
were to happen that required a change mid-year (may God save us from that event!) the salary
should not change. | would advocate for an Equitable Compensation grant to supplement the needed
salary or be faced with having to make a realignment or appointment change mid-year. In any case
(and I think this is the assurance you want to know), | would be in the midst of the issue and work to
resolve it. If Clio Bethany were able to handle part or all the difference, that would be great; but if not,
| consider it my responsibility to lead in finding a solution.



